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Training Objectives

= What is the Ames Management System?

= | ocate the AMS website and the tools
within it

= Awareness of the Code C Organizational
Profiles

= Your responsibility and the AMS

= Audit and Assessments Schedule
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What is the AMS?

Ames Management System (AMS)

= A set of documented policies and procedures

that define how work Is managed and executed
at ARC

Comprised of Center Level Management

Objectives (CLeMOS) & Code C objectives and
metrics

Replaces ISO with a system that is and has
been in use at ARC for many years

AMS applies to all personnel
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Essentials of the
Ames Management System

Management Objectives and
Accountability

Continual »_Product Quality and
Improvement % Customer Satisfaction

Assessment Procedures and
Records
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AMS Structure

HPD 128001, HASA Management System Policy
&

Federal laws and regulations

:

APG 1280.1 Ames Management System (AMS)

AMS Core Processes:

Management of Basic & Applied Research (APG 7100.1)
Praduct Developmaent (APG 8060.1 & 2820.1)
R&D Facilities Services (APG 8800.7)

AMS Elements: AmMes
Management Objectives & Accountabiliny (PG 1220.1)
Internal Assessments (APG 8700.3) ] EﬂEQETTIEﬂt
Continual Imporvement (APG 8700.2) System
Recards Management (AP 1440, 1)

Management Directives Program (ARG 1410.1) Documents

APDs & APGs supporting the AMB

!

Crrganization Procedures & Wark Instructions
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Ames Management System Website
http://ams.arc.nasa.gov

The AMS is documented in policies and procedures necessary to achieve the goals and
exists to enable the Center to meet the requirements of its
y customer, the Agency, and of its other customers
high perorman 1 s thr 8 5. k on the AMS Stz
or use the menu bar above to go to specific pages for more information about the AMS.

Ames Management System Elements

Management Objectives
and Accountability (MO&A)

Continual Product %ualitfy and
a

Improvement Customer Satis

ction
(cr) (PQACS)

Assessment Procedures and
Records (P&R)

The fundamental Ames management policy is to: Sati
onor people, and co
egic Plan.

ng customers’ needs, to valuing
improving management and
realization processes to maintain a preeminent research capability.
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Code C Organizational Profiles

= Code C has one profile for the Directorate
(C) and one for CF & CR

= Each profile contains organizational
objectives and metrics

= Metrics must be recorded monthly (or as
stated In the organizational profile)

= Profiles can be found on the AMS website
under Management Objectives &
Accountabllity
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Your Responsibility

= Know where to find your organization’s
profile and the NASA & ARC directives

= Check with your Supervisor to determine
which procedures you need to know

* Follow documented policies &
orocedures

Recommend changes to procedures as
necessary
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Audits, Assessments, Reviews

= Executive Council Review
* During monthly MMR’s. Present Code C
AMS status

= Assessments

= November, 2004, Internal Gap Assessment —
Code C Excused

»January, 2005 Pre-External Assessment
* Emphasis on managers & employees

»February 14, 2005 External Audit
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Objectives of Audits/Assessments

Review key processes

Determine if employees follow
documented procedures

Evaluate customer satisfaction

Evaluate continual improvement

Review ‘documentary evidence’ that
supports the above

Ensure responses to findings and
corrective actions have been conducted
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Questions ?

= Objectives

= AMS

= | ocation of policies and procedures
= Organizational Profiles

= Responsibility

= Audits & Assessments

= Schedule
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